Notes:
ChicoryLane Executive Committee
Agenda Preparation for Fall Meeting
Issue: Contract Consideration for Communication Services by a Disqualified Individual

Background
Since the ChicoryLane Foundation (CLF) was established on May 26, 2024, Lauren Smith has voluntarily provided communication services without compensation, including:
· Creating and maintaining a database of over 300 email contacts.
· Drafting and designing email communications for all mission-related events and activities.
· Developing and composing six monthly newsletters.
These communications have been well-received by the public.

Disqualification Under IRS Rules
Lauren Smith is married to Ian Smith, son of the Foundation’s co-founders, John and Catherine Smith. Under IRS guidelines, this makes her a disqualified individual.
The IRS prohibits self-dealing between private foundations and disqualified individuals. However, compensation for personal services (like communication work) can be allowed if:
· The services are necessary for the foundation’s operations.
· The compensation is reasonable.
· The compensation is properly documented and disclosed on the foundation’s tax returns.

2024 Work Summary
· Ms. Smith estimates that each publication required 4-5 hours of work.
· Ongoing database maintenance requires several hours each month.
· Liaison with other organizations also demands additional time.
· For 2024, the total actual hours to date and estimated hours anticipated before the end of the year are/will be at least 100 hours, translating to a rate of $20 per hour or less.
· Comparable market rates for similar work start at $25 per hour or more, with additional quotes pending.

Practical and Strategic Considerations
· Proven Performance: Lauren Smith has consistently provided high-quality communication services, delivering exceptional results in alignment with the Foundation’s mission. Her work ethic and familiarity with CLF operations offer significant value.
· Continuity and Trust: Ms. Smith’s established relationships with stakeholders and her deep understanding of the Foundation’s goals ensure continuity in public messaging. This is critical for a foundation focused on ecological conservation.
· Cost Efficiency: Hiring Ms. Smith formally would avoid the recruitment and training costs of an external candidate. Her familiarity with the Foundation’s needs also justifies her compensation at a rate potentially below market value, given the trust and efficiency she brings to the role.

Conclusion
The board could consider contracting Lauren Smith for communication services based on her proven capabilities, cost efficiency, and alignment with the Foundation’s mission. The compensation proposed is reasonable and necessary for continued effective operations while complying with IRS self-dealing rules. Contracting with Ms. Smith for 2025 would appear to be in the self-interest of ChicoryLane Foundation. 
Sole source considerations: in-depth knowledge of ChicoryLane Reserve, 2024 Communications Volunteer, author of all 2024 Activity announcements and newsletters, developed ChicoryLane contacts database, co-developer of ChicoryLane Style, exceeds qualifications required, very strong employment record as Executive Director in other Charitable organizations, lowest cost candidate, no training or startup interval required.

Next Steps
Any action in this direction requires authorization from the board. Disinterested members of the Executive Committee, namely Jim Zubler and Doug Bierly, could propose that the board authorize an ad hoc committee to investigate this issue, perform a due diligence analysis, and present a recommendation to the full board to proceed with such a contract or not. As Vice Chair of the CLF, Jim Zubler would seem to be an appropriate Director to raise this issue in executive session in the upcoming board meeting and to appoint such a committee, if so instructed by the board.
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