
Staggered terms for CLF directors

CLF directors serve three year terms, which may be staggered. 
Director terms of service will normally be for three (3) years but may be staggered as determined by the Board so that approximately one-third (1/3) are elected, or appointed in the case of Family Directors, each year. (Bylaws Art 4. Sec 2. (f) (a))
Minutes of November,  2024 board meeting show a request for a proposal for staggering terms to be presented at the next meeting. 

DRAFT proposal
The board may have up to 9 members, with 2 family members.
Ways to stagger 3 yr terms:

• 3 groups, 3members in each, variable limits for groups 
For example:
G1 1 yr term
G2 2 year term
G3 3 year term

• 2 groups, elected/appointed at different times
G1 elected/ appointed in even years
G2 elected/appointed odd years

• 1 group, randomly or arbitrarily assigned (draw straws) to  1, 2, 3 yr terms by drawing straws, by order of last name in alphabet, by counting by counting off, etc)

Question: are family members included in groups or are they a separate group?

