DRAFT Activities Committee report — Feb 5, 2026 CLF directors meeting
Committee members: Suzy Yetter, Loanne Snavely (co-leaders), Lauren Smith, lan Smith, Jim
Pierce, Adam Smith., Catherine Smith

In 2025, Loanne Snavely and Suzy Yetter organized two open days (June ?, October?) and led
walks or made presentations during the open days.

In 2026, Jim Pierce and Adam Smith joined the committee. The full committee and sub-
committees or working groups (Aligned Organizations, Food, Communications, Volunteers,
Logistics) have met frequently (August, September, December) to plan the May symposium.
Minutes of their meetings are available from Catherine.

Current state of symposium planning:

® purpose is clear

* |ocation is decided

e schedule is final and announced (January newsletter)

e registration is live (linked to schedule on chicorylane.com)

e aligned organizations are notified, asked to promote and (selectively) to participate as
volunteers

e print promotions for distribution and display are in progress

* maps and signage to direct visitors on Saturday and Sunday are in progress



