
Walk Sessions – Volunteers (Wranglers) 
 

• Target group size: ~25 participants per subgroup  
• Larger sessions (50–75) divided into 2–3 subgroups  
• Structure:  

o Route divided into 2–3 subareas  
o One co-leader per subarea  
o Subgroups rotate through all areas  
o 30–45 minutes per stop  

• Wrangler role:  
o Stay with assigned subgroup  
o Keep group together  
o Move group between areas on time  
o Assist with flow and questions  

 
• Before Start 
• Arrive 15–30 minutes early  
• Participants check in (pre-registered; keep it brief)  
• Direct participants to Session Tent (10–15 minutes before start)  

 
• At Start 
• Welcome and brief orientation  
• Explain rotation (2- or 3-group format)  
• Form subgroups:  

o Wranglers take positions  
o Participants join groups  
o Adjust numbers if needed  

 
• During Walk 
• Keep timing consistent  
• Ensure smooth transitions between areas  
• Help participants stay engaged and within group 

 


